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ABOUT US

We deliver
iInnovative
security

and risk
management
solutions

SPECIALISED SECURITY SOLUTIONS FOR A CHANGING WORLD

NSA Global Security Consultants (NSA) is a specialist security and risk management
company offering bespoke, turnkey solutions for a wide range of clients including
multi-national corporations, Fortune 500 companies, high profile and high nett-worth
individuals, international royalty, dignitaries, celebrities, athletes and for major events.

We deliver innovative security and risk management solutions that are based on proven
methodologies, attention to detail and real-world experience in a range of challenging
environments. Our aim is to provide our clients with a safe and secure environment

to empower agile decision making and build resilience in an increasingly dynamic,
complex and ever-changing world.

Since our establishment in 1999, we have developed an impressive track record
of successful international deployments, having carried out a full range of security
operations for clients in all parts of the world. NSA offers operational speed and
efficiency empowered by the scale and resource of our global network of regional
partners who share our values and business ethos.

We focus on providing intelligence-led security solutions, incorporating detailed risk
assessments and an in-depth working knowledge of locations, to advise clients on
appropriate security measures. This provides our clients with the confidence that
procedures and personnel requirements will be accurate, commensurate with risk,
appropriate for their own profile and applicable to the specific location in which they are
required.

With nearly 20 years of experience in providing high-level solutions to a wide range of

clients, we are able to tailor our service model to meet the unique needs of each client,
in order to provide the most effective and efficient risk management solution possible.
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OUR CULTURE

The success of NSA is built on the passion, experience and expertise of our exceptional management staff. Selecting high callibre
employees, investing in their professional development and then empowering them to perform at an optimal level remains the key
differentiator to our business success. We have an exceptional team who work as a cohesive unit to support each other and our
clients.

We take great pride in the experience and professionalism of our staff and in deploying the best possible resources for every
project that we undertake. We recognise that to be successful, our men and women must be of the highest calibre reflecting the
diversity of the communities and cultures in which we operate. With integrity and honesty at the heart of our business, we are
dedicated to complying fully with the letter and spirit of the laws, rules and ethical principles that govern us and therefore expect our
people to maintain the same ethical standards.

We are dedicated to providing cost-effective, professional security services to discerning clients, resulting in an exemplary
customer retention rate that is among the highest in the industry. As confidentiality is core to our business, we do not disclose client
information but will gladly provide details of our previous experience and contactable references from obliging clients and well-
respected colleagues and industry peers.

GLOBAL NETWORK

NSA has gained an impressive reputation for providing effective solutions in developing countries and challenging markets,
specifically in Africa, the Middle East and India. In addition, we have an impressive global network of security assets, coupled with
extensive high-level access and intelligence capabilities that provide our clients with comprehensive global safety and security
solutions.

By leveraging this global network of comprehensive knowledge and resources, NSA can access vast amounts of detailed
intelligence, enabling us to provide our clients with more accurate information and the ability to react to events that occur nearly

anywhere around the world.

Through a single point of contact, you’ll have instant access to our exclusive global network of resources.

TRUSTED
SOLUTIONS.
GLOBAL

REACH.




OUR SERVICES AND EXPERTISE

EXECUTIVE / VIP PROTECTION SERVICES AND PERSONAL SECURITY PLANNING

Executive Protection is the core service upon which NSA was founded in 1999, and remains a major component of our service
offering. We believe that we have unequalled experience and expertise in providing discreet, professional services to a range of
clients globally.

Our services are provided on both a long-term and ad-hoc basis in all countries in which we operate and include:
= Tailored Executive and VIP Protection Services
= Deployment of Experienced Close Protection Officers (CPOs) and Teams
= Secure Transportation

Executive Residential Protection

Technical Security Counter-Surveillance

Intelligence and 24/7 Operational Support

HOT CONTACT - A 24-HR EMERGENCY AND INFORMATIONAL POINT OF CONTACT WORLDWIDE

Our Hot Contact service was developed for corporates and private individuals traveling worldwide for either business or leisure.
When the service of full security support is neither warranted nor needed, or when traveling to a destination were the threat levels
are seen to be low, our Hot Contact service is an affordable and practical option but still provides peace of mind should there

be an emergency situation. Operational in over 73 countries and spanning 5 continents, all our Hot Contact representatives are
regional locals and are well versed and very familiar with his/her operational region.

SECURE TRAVEL - THE SAFE AND SECURE TRAVEL SERVICE OPTION

Our Secure Travel service incorporates security practices from the executive protection industry as well as traditional chauffeur
services to form a comprehensive and secure travel management solution for our clients.

RISK MANAGEMENT

We offer a range of risk management and security consulting services ranging from an elementary security survey to the
development of bespoke turnkey security solutions. These services encompass threat and risk assessments, operational security
reviews, security systems designs, policy and procedure writing, and training and skills development.

In addition, we provide high-level investigations and electronic counter-surveillance services, working with some of the world’s
leading experts in these fields.

= Residential and Commercial Property Security and Risk Assessment - New and Existing Property, Greenfield Projects

= Holistic Investigative Services - Forensic, Commercial, WhiteCollar Crime Investigations, Undercover Agents,Financial
Fraud Investigations, Stock Shrinkage and Loss Investigations, Technical Security Counter-Surveillance

= Security Awareness Training - Expatriate Orientation Briefing, Hijack Prevention and Reaction, How to Survive an armed
robbery or hostage situation, presence of mind, security awareness in public areas and work place.

® Threat Assessment and Management

= Workplace Violence Response and Consulting

= Country-Specific and Region-Specific Risk Assessments

= Background Checks - Pre-Employment Screening, Due-Diligence

= Cyber Security



DISASTER AND EMERGENCY RESPONSE MANAGEMENT

A natural disaster or an outbreak of war, terrorism or violence can turn lives upside
down in an instant and can have a major impact on business continuity, as well

as the safety and wellbeing of employees and their families in affected areas. Our
international presence, local resources and strategic global partnerships give us
the ability to provide a fast, effective response to support our global clients in such
a time of crisis.

Our services include:
® Provision of Incident Specific and Traveler Information
= Development of Evacuation and Business Continuity Plans
= Search and Rescue Teams
= Evacuation Co-Ordination
= Medical Response

= Securing of Assets

MAJOR EVENT SECURITY

NSA have become exceptionally well-respected internationally for providing high-
level consultancy, planning and security services for many of the world’s largest
events. These include major sports tournaments, political events and conventions,
awards ceremonies and entertainment events in all parts of the world.

Our services include:
Threat Assessments
Security Planning
Oversight and Monitoring of Security Plan Implementation
Consultancy and Planning for National and International Tours
Protection of VIPs, Teams and Delegates

Crisis Response Planning

SPECIALISED SECURITY TRAINING

NSA Global Security Consultants provides bespoke training courses to our
corporate clients as well as highly specialised training courses to security
professionals and organisations.

Our training portfolio includes:
= Corporate Environmental Security Training for High-Risk Deployments
= Security and Environmental Awareness Courses
= Anti-Hijack Training
= Expatriate Country Familiarisation Briefings
= Specialised Close Protection Training

= Advanced Driving and Driver Training Courses




SECURITY RECRUITMENT SERVICES AND TALENT SOURCING

NSA can, through our specialised recruitment company, can identify, recruit and deploy high-calibre security professionals
on behalf of organisations and corporations that require these specialised skills.

Our experience and understanding of the security industry, combined with our extensive network of contacts allows our
dedicated consultants to identify highly skilled candidates for select clients in a range of countries. Detailed reference
checks also help organisations gain an additional level of information on their applicant, beyond what is listed on their
resume, providing greater insight to a person’s work ethic, abilities and integrity.

Our tailored and flexible services include:

= Qualifications and Identification of Activity Gaps in a CV

Reference Checks

Criminal Record Checks

= Compliance Services (e.g. Registrations and Affiliations to Associations)
= |dentity and Credit Record Checks

= Drivers Record Checks

OUR CLIENTS

Current clients and sectors within the NSA portfolio include the following:

= Financial Services ‘
= Municipal and Government ‘
= Non-Government Organisations (NGO) ‘
= Sport
= Entertainment and Media ‘
= |Legal ‘
® Manufacturing and Mining

" Logistics

= Corporate

® Education

= Executive, Personal and Family

= Major Events

® Healthcare and Pharmaceutical

= Retall

= Residential

= Royal Families

= High and Ultra High Nett-Worth Individuals



Founded in 1999 by Bob Nicholls and Rory Steyn, NSA Global
Security Consultants is the leading provider of specialised
security solutions for Africa, the Middle East and India.
Headquartered in Johannesburg, South Africa but active
globally, NSA Global Security Consultants provides holistic
security services which include a full spectrum of bespoke
solutions including protective services, security consulting,
training and specialised sport and event security.

Our reputation is built on professionalism, experience, attention
to detail and integrity, which has gained our company global
recognition and the trust of our valued clients.
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NSA

Address:
Northlands Business Park
No. 189 Olympic Duel — Unit D1
Newmarket Road
Johannesburg, South Africa

Tel: +27 11 462 7540 Fax: +27 11 462 4134
Email: info@nsa-global.com
Website: www.nsa-global.com



